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What is an Airport Master Plan?

“An airport master plan is a comprehensive study 

of an airport and usually describes the short-, 

medium-, and long-term development plans to 

meet future aviation demand.“

-FAA Advisory Circular 150/5070-6B Airport Master Plans



Vision, Goals & Objectives

Forecast of Aviation Demand

Inventory of Existing Conditions

Facility

Req’s

Capital Plan

Draft Airport 

Layout Plan (ALP)

Alternatives 

Development & 

Evaluation

Prior to project implementation, 

environmental analysis will be required 

under State and Federal law to allow permitting. 

Each will include additional public involvement processes. 

Finalize 

Plan
SLO ALUC

FAA

Master Plan 

Adopted

FAA
Project 

Initiation

*

Airport Master Plan Tasks

California (CEQA)

FAA (NEPA)



Purpose of Today’s Meeting

» Share and Listen to Feedback

– Describe airport conditions 

requiring resolution

– Describe Preferred 

Development Plan



Key Master Plan Conclusions

Airport leadership is goal is to identify agreeable solutions to implement 

the Preferred Development Plan

Collaborative Effort

Relocation opportunities will be provided to impacted tenants prior to 

facility impact

Maintain Business Continuity

On-airport and off-airport facilities will be impacted to meet 

FAA airfield standards

Facility Impacts Required
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Airport Functional Areas

Airfield Landside Terminal
Support 
Facilities



Fleet Wingspan

AIRCRAFT WINGSPAN

Group 3
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Group2

79’
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Critical Aircraft 

Current and Future 

Critical Aircraft 



Existing Airfield Conditions
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Master Plan Outcome

The FAA has directed San Luis Obispo County Regional Airport to resolve 

all airfield issues at the Airport. 

A Preferred Development Alternative has been identified through the 

Master Plan process for the Airport to implement in a phased manner.
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Preferred Development Alternative Selection

Alternative 1 Alternative 2 Alternative 3

Alternative 4 Alternative 5 Alternative 6



Preferred Development Alternative

Airfield Elements

Legend:

New Airfield Pavement

New Landside Pavement

Demolished Pavement/Facility

Impacted Land Area

Buckley Road

New Runway Endpoint

11 End Shifts 740’ Northwest

Land Acquisition

Enables Runway 

Shift

1000’ ROFA

Area Graded

New Runway Endpoint

29 End Shifts 740’ Northwest

Retain Existing Runway Length

6,100’ Future Runway Length

Existing 

Runway 

Endpoint

Potential New Road Alignment

Conceptual Hoover Ave Alignment 

Outside Rwy 11 Appr. RPZ

Roadway Demo

Hoover Ave Closure to 

Enable Runway Shift

Buckley Rd Improvements

Coord. With County Officials 

to Depress Roadway Elevation

Runway 7-25 Closure

Allows for redevelopment as GA 

apron and hangar development



Preferred Development Alternative

Stakeholder Engagement

Legend:

New Airfield Pavement

New Landside Pavement

Demolished Pavement/Facility

Impacted Parcel

Buckley Road

Former Chevron Site

Meeting with Chevron and 

Covelop on 01/27/2022

SLO City Storage

Meeting Business 

Owner on 12/13/2022

Entegris

Meetings with Local Leadership Team 

on 01/10/2022 and 01/19/2023 

Kompogas

Meeting with Local Leadership 

Team on 12/13/2022

Waste Connection 

Meeting with Leadership Team 

on 01/03/2023

Other Stakeholder Meetings

• County Board Supervisor Dawn Ortiz-Legg on 01/19/2023

• SLO County Public Works on 12/08/2022 and 01/19/2023

• City of SLO on 12/20/2022 and 01/19/2023



Other Airport Requirements

• +650 public parking stalls required

• +40 Airport Employee/FBO/Other Tenant parking stalls required

• +275 rental car spaces required

• +3,200sf of outbound baggage space (screening and make-up) required

• +800 sf of concession space required

• +3,500 sf of holdroom space required

• +28,000sf conventional hangar space required

• +20 T-hangars required

Terminal Building Requirement Summary

Auto Parking Requirement Summary

General Aviation Requirement Summary



Preferred Development Alternative

Future

Legend:

New Airfield Pavement

New Landside Pavement

New On-Airport Building

Demolished Pavement/Facility

Potential ATCT Siting Location

Buckley Road

Expanded Terminal Building

Additional space for outbound 

baggage and holdroom 

West Side Redeveloped

Runway 7-25 closure allows for 

additional GA development

‘Santa Fe Square’ Redevelopment Area

Area developed to support nonaeronautical 

development after Runway 7-25 closure

Sites J and K Reconstructed

Apron redeveloped to meet standards and 

accommodate future demand

Terminal Apron Reconfigured

Apron reconfigured to optimize aircraft 

parking after Taxiway A realigned

Reconfigured Landside Area

Lot 1, Lot 2, and Employee Lot 

combined to optimize vehicle parking

Site N Reconfiguration

2 T-hangar buildings removed to allow 

for additional apron parking at Site N



Preferred Development Alternative

Future | Terminal Area

Legend:

New Airfield Pavement

New Landside Pavement

New On-Airport Building

Demolished Pavement/Facility

Outbound Baggage

Building expansion provides 

more bag screening and 

make-up space

Holdroom/Concession Expansion

Building expansion that opens to 

courtyard for additional seating and 

concessions

New Airport Admin Building with Restaurant Space

New building to consolidate Airport 

Admin/Operations/Maintenance staff in single location. 

Space will be provided for new restaurant

Reconfigured Vehicle Parking

Reconfigured parking lots to optimize 

existing space and enhance vehicle parking 

for passengers and airport employees

Reconfigured Terminal Apron

Reconfigured aircraft parking area to accommodate 

larger aircraft and provide additional flexibility for 

airlines to operate more efficiently

Airport Traffic Control Tower Relocated

Tower relocated to maximize use of 

terminal apron area to accommodate 

airline and other aircraft parking



Preferred Development Alternative

Future | West Side

Legend:

New Airfield Pavement

New Landside Pavement

New On-Airport Building

Demolished Pavement/Facility

West Side Area Expansion

New conventional hangars, T-hangars, and 

apron tiedowns to accommodate 

displaced tenants and new growth. 

Conceptual development plan depicted.
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Potential Impact to Site Q Hangar

Hangar building may be located within 

extended Taxiway M OFA (depending 

future alignment)



Preferred Development Alternative

Future | Site M and Site N

Legend:

New Airfield Pavement

New Landside Pavement

New On-Airport Building

Demolished Pavement/Facility

Site M Redeveloped

Smaller area to meet FAA airfield 

design standards. Conceptual 

redevelopment plan depicted.

Site N Redeveloped

2 T-Hangar buildings demolished and 

area converted to apron space to 

optimize East Side for larger aircraft.

Site N Access Reconfigured

Tiedowns removed to allow for 

new taxiway/taxilane access 

T
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Wrap-Up

Thank You for your 

participation and feedback!



Next Steps

» Finalize Master Plan document

» Gov’t agency review/approvals

» Environmental entitlement processes

Master Plan Conclusion



Thank You!
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